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PREAMBLE 
 
NIWAD Trust is very proud to present the Annual report at this pleasant occasion. We have achieved a lot 
with the support of Managing body, staffs, Donors and well wishers.  
 
Programs carried over by the organization 
 
MEDP Micro Enterpreneurship Development Training for Women 
 
We have conducted Capacity Building Training, Leadership Training, Income generation training, making 
participation in social evils and community development works with the participation of local people in the 
villages. We have formed Women 200 SHGs in Salem, in all blocks of  Salem District.  We have conducted 
Skill training to the SHGs and JLGs for their Agricultural development inclusion of all agri business 
activities. 
 
 

 
 

MEDP Training with the support of NABARD 
 
 

JLGPIs Joint Liability Promoting Institutution 
 
It is one of the best products under financial inclusion supported by NABARD. Under the NABARD JLG 
incentive scheme, support has been extended to a cross section of different stake holders, viz., 
Cooperative banks, Commercial Banks, Regional Rural Banks and NGOs for formation and credit linkage 
of close to 25000 JLG. 
 
Mode of availing bank loan for pursuing an economic activity by offering mitul guarantee.This in turn also 
improves the loan portfolio of the bank and increase their share of priority sector lending of the branch 
thereby increasing the business mix.(JLG – A product for Financial Inclusion-.) 
 



 
ANIMATORS AND REPRESENTATIVE TRAINING AND SHG MEMBERS’ TRAINING & 
ENTREPRENEURS DEVELOPMENT TRAINING 
 
We conducted A&R training, EDP and SHG members training to the members and leaders of SHGs.  The 
community Resource person trained the participants. They discussed and interacted are Group dynamic, 
Role and responsibilities of SHG members Representatives, Book keeping, Maintenance of registers, 
Group auditing, Bank Linkages,  
 
 

 
 
                                                                             
FCP Farmers Club Programme 
 
We have organizing Farmers’ Club with the support of NABARD in eight blocks –of Salem District. Through 
this club, we introduced farm based activity like   training on integrated farming system, Livestock 
development, fodder improvement, Alternative Local Food System, Network of Organic markets, Other 
commodity based trainings, community managed forest for carbon trade, improving response farming to 
climate changes, a blend of traditional and improved practices, Farmers Dairy. Our farmers exposed the 
models and learnt the practices followed in their lands.  

 

 
 



 
 
 
 
 
AGRO FORESTRY PROGRAMME 
 

 SOIL AND WATER CONSERVATION TRAINING 

 ENVIRONMENT AND WATER SHED PROGRAM 

 AGRO FORESTRY PROGRAM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Joint Forest Management Committee Meeting 
Among VFC Members 

 

In our experience, (Tamil Nadu Afforestation Project [TAP] is the largest Project we have handled. The 

project is implemented in six tribal panchayaths of Kolalthur, veerapandy, panamarathupatty, Omalur and 

Nangavalli Block of Salem District, Tamil Nadu. The Project consists of conducting socio economic survey 

in prescribed format supplied by the Forest Department , Participatory Rural Appraisal – PRA , Micro 

Planning , Formation of village Forest council ,  nursery raising, tree planting , formation of Self Help 

Groups (SHGs) , promoting small saving and micro credit , income generation training for alternate 



livelihood , revolving loan fund and recovery , conducting line department campaigns  , Watershed 

Management , construction of community halls , marketing the products and facilitating to implement the 

programs with the collaboration of forest departments , soil and water conservation, organizing farmers 

collectives and case study preparation and documentation. 

AWARENESS RALLY AND POSTER CAMPAIGN (NEAC) 
We conducted National Environmental Awareness Campaign by the support of NEAC Ministry of 
Environment and Forest the program includes seminar , plantation rally and poster campaign activity 
NIWAD  formed the environment protection  committee in the villages to disseminate the programs the 
concept addressed in the programs and to promote tree plantation in the home gardens , open areas of 
lands natural resource conservation methods and the program gave an opportunity to share the points and 
make them to involve in action to work against the global warming and climate change.   
 

  
 
 
 
Village Development Programme (VDP) 
 
It is an overall village development project. It involves  infrastructure devepment, economic development & 
other aspects of human devep i.e., education health, drinking water, enhanced credit support and financial 
inclusion, reducing of BPL families and migration, promoting units for rural industries, post harvest 
technologies ,economic units under rural non – farm sector, protection of environment/ecological balancing 
/ restoration and other  
 

VILLAGE DEVELOPMENT COMMITTEE MEETING 

 

 

 

 

 

 

 



FINANCIAL LITERACY CENTER – MANI VIZHUNTHAN IN ASSOCIATION PALLAVAN GRAMA BANK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Animator Training Programme  
 
It is a five days Leadership training programme for women leaders to take part better economic 
participation through SHGs, the programme done by the support of NABARD. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBGP Tamilnadu biodiversity conservation Project. 
 
The Project consists of conducting socio economic survey in prescribed format supplied by the Forest 

Department , Participatory Rural Appraisal – PRA , Micro Planning , Formation of village Forest council ,  

nursery raising, tree planting , formation of Self Help Groups (SHGs) , promoting small saving and micro 

credit , income generation training for alternate livelihood , revolving loan fund and recovery , conducting 

line department campaigns  , Water conservation activities ,Perculation pond construction, Creating of 

social assets , marketing the products and facilitating to implement the programs with the collaboration of 

forest departments , soil and water conservation, organizing farmers collectives and case study 

preparation and documentation. 



Swarna Jeyanthi Swarozkar Yojana SJSRY - UCDN 
 
The program is being implemented by our organization to empower women groups by training them to take 

part better economic development and formation township groups as CDS (Community Development 

Sangam).   

 

 

 

 

 

 

 

 

 

 

 

 

ATMA Agriculture Technology Management Agency 
 
This is farmer- to-farmer field learning programme, 25 farmers only were participated as trainees in the 
training programme from each block of Salem And this is a technical supportive programme to the farmers 
to improve yield and reducing the investment cost of field crops. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sustainable Agriculture programme and  
Solid waste management programme  
 
It is a State Level network organized by our trust sustainable Agriculture, activity  involves training support  
on Integrated farm management to the farmers, fodder hedges, Bio-mass production units, composting , 
herbal solution preparation and application, orchard forming, small animal rearing, seed banking, 
household garbage collection, segregation, bunding  composting / vermin composting Awareness building 
on degradable and non degradable watershed management, Green and  environment awareness in 
schools, Commodity interest  group  formation and collectives . 
 
 
 



School Sanitation Programme  
 
This programme was implemented among school children on creating awareness on menstruation health 
management, construction of toilet incinerator, safe drinking water and personal hygiene practices etc., 
The programme done with the support of UNICEF through Education department. 
 

 

 

 

 

 

 

CONCLUSION 
 
 NIWAD Express its gratitude to the well-wishers for their contribution and support in the 

implementation of activities for “Just social order”.  

 

OUR PARTNERS: 
 

 

 
 
 
 
 


